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Comparison of Design Related Issues with the Replacement of Fashion Creative Director
- Focused on an Analysis of Social Media Posts on Gucci Collection —

Hyosun An and Minjung Park'

Dept. of Fashion Industry, Ewha Womans University; Seoul, Korea

Abstract: This study analyzes the online issues of design innovation by a fashion creative director. The study selected
fashion house Gucci as the main subject and analyzed social media posts. As for study methods, a social matrix program
Textom 2.0 collected 13,014 nouns and adjectives using ‘Gucci Collection’ as a search keyword from Naver Blogs from
March to August 2014 and from March to August 2016. Design related issues were derived through semantic network
analysis using Ucinet6 and the NetDraw program. The results of the keyword frequency analysis showed that social media
user interest for the Gucci collection increased based on the rapid increase in the number of posts from 1,064 to 2,126
after changing the fashion creative director. The results of visualization of semantic network analysis and content analysis
also showed that the main issues related to the Gucci collection design changed after the replacement of the fashion cre-
ative director. The study found that issues formed around the product information worn by celebrities for promotion pur-
poses during the 2014 period; however, during the 2016 period, issues were formed around ‘vintage’ and ‘retro’ runway
concepts with design styles related to Alessandro Michele, the new creative director.
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Fig. 1. Gucci DIY service from Gucci mobile application (2018).
http://www.gucci.com
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Fig. 2. SNS followers from alessandro _michele instagram (2019, May 31).
https://www.instagram.com
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Fig. 3. Gucci S/S 2004.
https.://www.vogue.com

Fig. 5. Gucci S/S 2006.
http://runway.vogue.co.kr
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Fig. 6. Gucci F/W 2014.
http://runway.vogue.co.kr
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Fig. 7. Gucci F/W 2016.
http://runway.vogue.co.kr
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Fig. 8. Gucci S/S 2016.
http://runway.vogue.co.kr
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= search keyword: Gucci Collection

» collect periods :2014.03.01~2014.08.31
2016.03.01~2016.08.31

= collected word :total13,014
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* remove functional and meaningless words
—) * consolidate similar terms such as abbreviations.

—
plural words, and loanwords into one.
Extract keywords
Network Analysis

Fig. 9. Research process.

= extract top 80 nouns and adjective keywords
= create one mode symmetric metrics

= analyzenetworkindex and centrality index
= network visualisation using structural equivalence
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Table 1. Results of the frequency analysis

March to August, 2014

March to August, 2016

No. Text" Freq2) Rate cd? No. Text Freq Rate Cd
1 Bag 188 1.19% 0.044 1 Bag 306 1.00% 0.044
2 Fashion 170 1.08% 0.044 2 Fashion 293 0.96% 0.039
3 Product 140 0.89% 0.036 3 Brands 214 0.70% 0.026
4 Brands 134 0.85% 0.029 4 Woman 179 0.59% 0.034
5 Watch 131 0.83% 0.031 5 Color 179 0.59% 0.027
6 Jeon Jihyeon 127 0.81% 0.041 6 Product 176 0.58% 0.034
7 Color 107 0.68% 0.025 7 Alessandro Michele 162 0.53% 0.015
8 Man 101 0.64% 0.023 8 2016 148 0.48% 0.021
9 Style 94 0.60% 0.021 9 Model 138 0.45% 0.028
10 Jewelry 85 0.54% 0.023 10 Leather 138 0.45% 0.025
11 Prestige 81 0.51% 0.021 11 Watch 137 0.45% 0.021
12 FW 78 0.50% 0.027 12 SS 131 0.43% 0.024
13 Airport fashion 77 0.49% 0.027 13 Man 120 0.39% 0.017
14 Woman 75 0.48% 0.019 14 Wallet 119 0.39% 0.023
15 Leather 69 0.44% 0.017 15 Trend 119 0.39% 0.018
16 Dress 67 0.43% 0.013 16 Cruise 117 0.38% 0.014
17 Design 65 0.41% 0.015 17 Pattern 116 0.38% 0.017
18 Season 64 0.41% 0.015 18 Season 115 0.38% 0.015
19 Tom Ford 59 0.37% 0.008 19 Shoes 113 0.37% 0.015
20 Time peace 55 0.35% 0.018 20 Channel 109 0.36% 0.013
21 Fashion show 54 0.34% 0.021 21 Designer 108 0.35% 0.012
22 Cruise 54 0.34% 0.012 22 Prestige 105 0.34% 0.014
23 Prada 49 0.31% 0.009 23 Shoulder bag 103 0.34% 0.017
24 Trend 48 0.31% 0.011 24 Prints 101 0.33% 0.023
25 Metal 47 0.30% 0.010 25 Look 100 0.33% 0.011
26 Channel 47 0.30% 0.009 26 Pretty 99 0.33% 0.010
27 Model 44 0.28% 0.010 27 New 98 0.32% 0.012
28 Pattern 44 0.28% 0.014 28 Gong Hyojin 95 0.31% 0.017
29 2014 43 0.27% 0.012 29 Flower 36 0.28% 0.014
30 Designer 43 0.27% 0.007 30 FW 86 0.28% 0.012
31 Taiwan 43 0.27% 0.019 31 Item 84 0.28% 0.012
32 Shoes 42 0.27% 0.008 32 Design 80 0.26% 0.010
33 Pants 41 0.26% 0.011 33 New-release 74 0.24% 0.012
34 Line 41 0.26% 0.010 34 Style 74 0.24% 0.010
35 Jacket 41 0.26% 0.012 35 Winter 70 0.23% 0.012

DText: 35 of the top 80 keywords presented as frequency analysis results.

2)Freq(Frequency), 3)Cd(Degree Centrality)
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gk Adgo] o]FoiRE Zlo] ERIH o, FiHoR e =

= 5 /Y HA HESINA AF H|Fo] W Flo=z
YERTH(Table 3).
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Fig. 10. Dendrogram showing 4 Groups(A, B, C and D) formed within the clustering of 80 keywords in both periods.

Table 2. Network analysis results (March to August, 2014)

Key words Number of nodes Group density Issues
Group 1 Product, bag, hand bag, line, color, blue, gold, etc. 10 0.530 Group A.
Group 2 Jeon Jihyeon, airport fashion, Taiwon, dress, FW, pretty, etc. 13 0.524 celebrity and product information
Group 3 2014, style, fall, resort, pictorial, pants, material, item, etc. 12 0.376 Group B.
Group 4  Kim Suhyeon, jacket, shoes, SS, season, trend, photo, etc. 11 0.355 celebrity and trend information
Group 5  Kim Huiae, new, product, watch, jewelry, time-peace, etc. 11 0.545 Group C.
Group 6  Woman, price, classic, design, leather, bamboo, metal, etc. 9 0.491 promote product
Group 7  Designer-label, brand, Prada, Channel, Louis Vuitton, etc. 7 0.585 Group D.
Group 8 Luxury, global, group, Italy, Milan, designer, Tom Ford 7 0.568 luxury brand and designer

Fig. 11. Visualization of semantic network analysis (March to August, 2014).
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Table 3. Network analysis results (March to August, 2016)

Key words Number of nodes Group density Issues
Group 1 Woman, bag, SS, spring, snake, material, leather, etc. 15 0.503 Group A.
Group 2 Store, price, sylvie, red, line, new-release, announce, FW, etc. 10 0.400 product information
Group 3 Product, watch, jewelry, wear, time-peace 5 0.770 Group B.
Group 4 Black, man 2 0.163 promote product
Group 5 Season, fashion, trend, vintage, retro, style, embroidery, etc. 21 0.424 Group C.
Group 6 Fashion show, runway, capsule, pictorial, etc. 7 0.431 runway concept and trend information
Group 7  Luxury, brand, global, Prada, Channel, Louis Vuitton, etc. 10 0.503 Group D.
Group 8 Alessandro michele, 2016, new, design, designer, good, etc. 10 0.377 luxury brand and designer
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| Yve: Szint Lanrent
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Channal
ﬁ Valentino
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Fig. 12. Visualization of semantic network analysis (March to August, 2016).

0:

flol, EdlEr, HER, NERP, A, S, 5, AP,
=, ofeldl, ‘28l 39l 7FE BE 2819 == 8 T
B F8 olirE F4shs Aol AR B3l SHHo=
HMe] B} tateld #¥ oj%E A8kl Ae 1F 8
o] 73, GYRER wRd), TR, AR, T, T
AR, 2016 T S HIEE 7HE 10719 7|9ER o] F
olx glovt IF WEE 03772 the ZFHT didos
w2 ZoR EEEh ol ZA3E o MR Aol
BB el dHNER vy A 719=e] A 25 o
e FAshs 2 Al @ clspellME Rl Aol

oo}t 7o) Lhefsdrh(Table 3).

7o} ATEE ANZ WSS EAE AeldolEE U
B oA o]l 20143 AANF w4 A3, AP YRl 2l
Hije AR, A5 59 Aode] =kt & FHilout
g 0T AE Uit AlE SACRE T X
3= B2 AXNEE B9 ol e Ao JEsTh
“gad] Jdgo]l R AFEE 2 ghol& ! M) AdR|7F
ARk st FEE AXNAAR A= olFE o] dF2vt 9
A7t ot Q... AT ARzs) HolHA® da7ds
Frola folst AYuA Tz ¢ AP LAL.....(Bella,
2014y, “AEo] P9X, 77 2014 s/s =2 Q ... £o] H
FolE AFEA ot Aoyt 28 AEle. BE AVt
o P33 =5 Aok AL olsiz ke, B oA Hd
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