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A Study on Collaborative Fashion Consumption Platform

Minjung Cho and Eunju Ko’
Dept of Clothing and Textiles, Yonsei University, Seoul, Korea

Abstract: Growth in the sharing economy and sustainability have grown has influenced collaborative consumption that
values usage rather than ownership. Collaborative fashion consumption platforms have become a rapidly growing business
and need to be investigated. A theoretical review and case study were conducted to analyze the typology of collaborative
fashion consumption consisting of renters, lenders, and platforms. Applying the nascent literature of partial organization,
this paper outlines a typology, user-driven types in which lenders take responsibility to manage rental products and plat-
form-driven types in which platforms are in charge. Four representative cases such as Hurr Collective, Villageluxe, Ward-
robe, and Closetshare were selected in order to derive the roles of collaborative fashion consumption platforms. First, it
is critical to balance between renters and lenders in collaborative fashion consumption platforms. Second, it is imperative
to establish trust about the platform and formulate mutually understandable guidelines. Third, the concept of lenders
needs to be broadened to individuals as well as fashion brand companies. Fourth, it is necessary to improve interaction
between renters and lenders in platform-driven types. This study represents one careful step to understand collaborative
consumption platforms that also provides managerial and academic implications
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Fojro} st= offo] A8t (Lieber, 2019). =y 7l
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Table 1. Collaborative consumption and the sharing phenomenon

Author Concept Definition

Consumers granting each other temporary access to underutilized physical assets,

Frenk hor(2019 hari
renken and Schor( ) Sharing economy possibly for money
Wirtz et al.(2019) Sharing economy Onli.ne-enabled sharing economy platforms 'oﬁ‘ering short-term access to goods,
services and other resources that are provided by peers or platform owners
Belk(2014) Sharing The act and process of distributing what is ours to others for their use as well as

the act and process of receiving something from others for our use

Transactions that may be market mediated in which no transfer of ownership

Bardhi and Eckhardt(2012) Access-based consumption
takes place

Market-mediated transactions that provide customer with temporarily limited
Schaefers et al.(2016) Access-based consumption access to goods in return for an access fee, while the legal ownership remains
with the service provider

Economic and cultural model based on systems of organized sharing, bartering,

Bot: d R 2010 Collaborati ti . . . o .
otsman and Rogers( ) oflaborative consumption lending, trading, renting, gifting, and swapping
John(2013) Collaborative consumption An .economi.c model.in which c?nsumers use onlirTe tool§ to collaborate in
owning, renting, sharing, and trading goods and services driven by technology
Belk(2014) Collaborative consumption People coordinat.ing the acquisition and distribution of a resource for a fee or
other compensation
Botsman(2015) Collaborative consumption An economic system of decentralized nerorks and marketplaces that unlocks
the value of underused assets by matching needs and haves
Hamari et al(2016) Collaborative consumption The peer—to-pee.r-based act.ivity of obtaining, givin.g, or sharingj the acc?ess to
goods and services, coordinated through community-based online services
Benoit et al.2017) Collaborative consumption Triadic, between a platform provider, a peer service provider and a customer, No

ownership transfer

. . Fashion consumption in which consumers, instead of buying new fashion
Collaborative fashion .. . .
Iran and Schrader(2017) consumbtion products, have access to already existing garments either through alternative
P opportunities to acquire individual ownership

11 ive fashi
Kim(2020) Collaborative .as ron All the activities related to the sharing of fashion products
consumption

Ae EZ O Chasin et al.(2018)= ofloiH]einL} -1 9} o] Feld 7d-$-(market-provided) F2] sfdoln, ZYFoA
ol THFE, AH2 AlFAL, —7—7—‘]‘3] T &5 Fsle & I a4 At dojuh= P2P A (peer-to-peer
AES Bt o 27 7155 AlAEATh B3 Choi providedy> Z¢] Jeto g TR
and He(2019)= 7HQ1 7+ F-R71 o] Fofx= FE€A 4H] E4H A TF T3 At wgte] FHES Bl o]FoA= 7
F2 A Hals, ZUE, 2R Z2ReA f9E ¢ itke (Fig. 1. AREHE] 25 ey I WEA], S S
2 w3 Adsl= F=2 HF(Depop), 7718 A= 7AL UJH
53] Wirtz et al 2019y 2737 ZHEF] 2ol st 25 W= F=te] 2~YE(Swopped), =] FaE}, B
THS A olFe] =R (transfer of ownership), &7 SR} 22 ZPES G2 5§ ATk g 0] 7L
o H% 3=A(access over ownership)} &-F3h= A< ZHY F3 AES Fiske 229 ZRWEFig. 1. AREHEY
ool 7HSl th 7HSl (peer-to-peer provided)© & o] F-|A]=A], = sihyelxe v=e] H2|9elY(The RealReal), 342
7190llA  A|-53F=A] (market-provided)Z  Lro] ZSHE 7<) (Fashionphile)2 o2 £ 4 Ut} o] F AREHo| dFst=
E48 AmEgitt ojge s ERE B/ ALS o9 AF ERE BT T3 AEY] e welrt o] R WA A
|4 o]¥o] = WA FEe A el wEbA Fig. 13 o] o]Fo] At
7ol A8 F Urh AREHY VIESS AR olF /- wie] tisEARl PAE] o] ZAER1 AECIH o] (Rent
£ YEiH AfE9 ]Eo] UE FIL AFE AY the Runway)e} ZFo] a7lo] FRAF L ZHE A FEFS o

(secondhand)— HHo0=2, &FH9 O]EO] = ool A4 sk WHAolu 5 W 7|9ke] wl=e] EEE(Le Tote)= L
(rental) =02 FE3IT}, “UP A2Ee J94 ijd 4| Az 719 7+ 37t o] RoA= FEA s Ano]th(Fig. L.
FoA}e] —ri TEE 4 vk 2z Eﬁ% 7149 7kl B2C ARERS] 92 ofdh). FaL dFY] tod7t JiQIZE ol Rl
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P2P

(Peer-to-peer provided)

Collaborative fashion consumption

1
1
! Hurr Collective
Depop : Closetshare L ™
Swopped F |
1 (focus of this paper) 1 P
|
}
Transfer of 1 I Access over
Ownership 1 ™ Ownership
(Secondhand) 1 : (Rental)
1
1 |
The RealReal 1 Rent the runway I
Fashionphile 1 Le tote T
1
1
1 1
1 1

B2C

(Market-provided)

Fig. 1. Fashion platform dimensions of ownership transfer vs access (Wirtz et al., 2019).

P2P 22 (Fig. 1. AFERS] 95 A d5¢ 5 SHEE
(Hurr Collective), 3H=t2] ZZAA o] (Closetshare)2} 732 &
Fo] olof gzt B Aelx= on] ARSH ol U= I
A gl tig &9 o)F glol tefet AR o] R
e /\H]-J $ FollA izt Aoy, ZHE A
o] FoAztg FAE FHA I 4H] FAEFig 1. AREHS
= el EHOH thE Zlelth

Feel F717F &L ohdet
JH/E FE 5o Qs Alte] Al
%ATHSherman, 2018) =
AFE gl 71700 B FAA B Aol the Akl
J 5] @] Azkai]
S W2 EAO=7 Qs (Ferraro et al, 2016) A]71E
e 85 dFsk= Zo] oz Holth(Christopher et
al, 2004). Z18iu} X &7FsAdel ik Q14o] ShbE Y AfH
the Aol g T WEd vt He FEe wony
(Hamari et al,, 2016), o]u] A&E o]¥o] Q= A &S
Ffrote 2 Yol Al=E A Th(Robert-Islam, 2019; Wertz
2020).
tofztel izt 7 elele A s 4H) S9E
AIE dotry] Sl H2el 7R BlERY L 2lAA]
dlolefro] 28] 23 Hl=Y s X 3 EEE(EBSCO
Business Source Complete) % 2l “fashion sharing’, ‘peer-

H
e}
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e
4J
S F
sl
E
)
k>
Ir
FSE
o
0%t
tlo
Hi

to-peer fashion sharing’, ‘clothing sharing’, ‘fashion sharing
platform S 7|¥1=2 AMsle] F 15709 FHEZ@= M, vl
= 50, 3F 4N, &= N, 299 U)H)S Eelskth(Table
2, F2 o ANAE WPOE & BUFOR RS}

A& FAF3taL ATt it e v8-2 e At vt
A3 Qe ehATE AR, A8 Bt olFold 4 9
=1 %—aﬂ A thed 7Hzel @ Tlol=elele AFsT 3
o BE A4 Bojte] 525%2 the] 2o s MYl A

91 Ao Aol G e R Ashes dushr
Ak, HEgE toj7t ool of with Ak thed Feie] 15~
25%5 EHFNA FrEE Audrh
SHE &9 AR T TR0 & A e dEe B
£ JiiAt Ay ske Aok 29Eel A
Joto] HBehe A= vhdrke Aol ol wet
% zpolo] WAl et A7t B
BE %@iiﬂ] A FE3aL tof 83o]
}6 S tofApellAl B oA &
] st MEke tjoy Zollo)] ¥3}
ATAG HER et ? o oo gk #E= F2 o
A7} gt widel] ESiEol ek Aol duiArt
P FES AR ZYE HUA o8 At E fJEht
o} thHed7h o] Folx wiERE whd, AlE, Byt Fe
IS FYFoIN LS. o]9f o] o] #elE |
ekt whel FeA i v ZUE 2F Fejoll xeld
o] WA Hrt.

24 FE2X =X 0|8

Ahrne and Brunsson(2011)2 7|&2] £ <to] &A= 23]
| obd thekst Hele] 22L olssl] Yt A2 HEH
] (partial organization)’®] W'd-& 3 AWt ol ¢
ARG LA NPoE RS Fee] 2AES &
tod Awetr] 918 AF=ATHAhme & Brunsson, 2011).
kg 24 (complete organization)oAE= F214< FElE 4
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Table 2. Collaborative fashion consumption platforms (as of 2020)

Fels) A 2] FAE A7 781

Founding

Storage and

Platform Country Category Sub-category maintenance Platform type
Nu Wardrobe UK 2015  Womenswear Clothing Lender Mobile app
By Rotation UK 2019  Womenswear Clothing and accessories Lender Mobile app
Hurr Collective UK 2017  Womenswear Clothing and accessories Lender Mobile app, Pure web platform
My Wardrobe HQ UK 2019  Womenswear Clothing and accessories Platform Pure web platform
The Wow Closet Sweden 2018  Womenswear Dress Platform Mobile app, Pure web platform
Villageluxe USA 2014  Womenswear Clothing and accessories Lender Mobile app, Pure web platform
Stylelend USA 2014  Womenswear Clothing and accessories Lender Mobile app, Pure web platform
Tulerie USA 2018  Womenswear Clothing and accessories Lender Mobile app
Rent My Wardrobe USA 2019  Womenswear Clothing and accessories Lender Mobile app
Wardrobe USA 2019  Womenswear Clothing and accessories Platform Mobile app
Designrex Australia 2016  Womenswear Dress Lender Mobile app, Pure web platform
The Volte Australia 2017  Womenswear Clothing Lender Mobile app, Pure web platform
Outdress Australia 2017  Womenswear Clothing and accessories Lender Mobile app
Tumnus Australia 2018  Womenswear Dress Lender Pure web platform
Closetshare Republic of 2016 Womenswear Clothing and accessories Platform Mobile app, Pure web platform
Korea Menswear
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T8 719 ARE AFsle A7 o]2(www.crunchbase.com)
=37 %] (www.techcrunch.com)2] Ho|E1E Zrslar =
AZ7E 3RA00A Azt e wiEH F2F {4 olE F
Hgdsted 7 REHE g3 F de AR siE st
Ak ARAF FEA £33 dE ARIEE 959 3 F9E
Bo} vlme] HeiREs, FHE T4 FP02= vF9] ¢
=28 g5 F2AAAE AAsi] F8 MY 2 <
o R, o8 7H, ddl e A F

o rx to

4. #HH i
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AH| BUE R

THE 7o R g ¥E3 od 4v ERHEY /IS
Ahrne and Brunsson(2011)9] F-3#-2 7] o]&d we} A
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g} FEA 237 o]RoA ddhe T 7 &
HAL 917, 73, AL, AlADeE J9 A S 4] e &
SollA zpolzdo] LAY STh(Table 3).
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4.1. M8Xt F=& [E (User-driven type)

AE HEE diAE Bdske ARA FEF f30Ke
tjedziel Auirte] zpgol| ©rle FEo] B i 2F9
FHE Bt thodzs JUiARSE dES o (renting)st
3 Juizks tidAelAl dull(lendingyS g}, oju] Jhrk=

Table 3. Characteristics between user-driven and platform-driven type

FHsHe 4F e L, A
Ask et 44 Aetstel QA

oJzke}t AUIAE A4 (matchmaking)dhe o] 78 332, 9]
F ozt duiRt FEdoE FEHE 4] S FFods)
3

T2 EAEIY, g 7|0l A Y i Tl disEiA
= togztel Aozt 7ke] s Fejstel] 4ol 2 <+ 3
Aol Z7IER g 22 9] Feo)7|Hrks A 249
o 7M.

AREAL A fF oA WA (membership) S
7Hisks Ao2 &58 AR 5 Utk A (hierarchy)y= 3
g2 A 4] o] FrHo] g FRjARE FHFE A
A 5L gz, Ak, FAFAA LT HASUTE €& £,
ARAL FF FPolM e THUE| 878k HAShe] A%
ZHEZTH dtiAle diEtrdt sk AES 8 WA 4
ShetE SUEe] 558 4 Utk AR 2 FEddre]
T2 (rulesy tleixte} Auzt 7ke] s Fojsle] AgA o=
WA F e g3id 739 FHE HRlrh &3 3 €%
R2E Al 7k AEjE vigo® o] Fo|X HE (Botsman
& Rogers, 2010), Foizt 7+ o] d&aA olfd + 3
Zd3lal A=A 1 ZHA] (monitoring) 3917t Bastt). olw
EYE AMH| 2o gt AxkHQl o4 vHEM oz} ez}
o} Aot tigh HWrh= YAt AR T8 FPoAM=

rlo

e

Dimension

User-driven type
(more partial organization)

Platform-driven type
(more complete organization)

Storage and maintenance Lender

Platform

Platform

provider

Platform

provider

Structure Matchmaking Remiug/‘ XOnsig ning
/\ Lending Managing
Renting
B
-
Lending
Platform Matchmaking renters and lenders Lending to renters Managing consigned products
Activities Renter Renting from lenders Renting from platform provider
Lender Lending to renters Consigning to platform provider
Membership Signing up
Hierarchy Diftused Central to platform provider
Organizational .
8 Rules Alleviated Formal
elements
Monitoring  Explicit behavior control over renters and lenders Explicit behavior control over renters
Sanction Platform exclusion / Monetary
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Table 4. Case study of collaborative fashion consumption platform

Type User-driven type Platform-driven type
Platform Hurr Collective Villageluxe Wardrobe Closetshare

Logo HURR  villageluxe [ warorose CLOSET SHARE

COLLECTIVE
Founding year 2017 2014 2019 2016

Country UK USA USA Republic of Korea

o The wardrobe rental platform for An .endless. world of high A library of the most Connecting gl] the closets in the
Mission fashion available to borrow . world and give people seamless

the modern woman aspirational brands .
from the most coveted closets share experience

Brands Luxury, high-end contem- Luxury, high-end contem- Luxury, designer and vintage Luxury, high-end contem-

porary brands

porary brands

brands

porary, affordable brands

How to rent

1. Create an account

2. Browse lenders' items

3. Request to book and choose
the length of your rental

4. Arrange to meet the lender
or have the item delivered.
5. Return the item to the lender

1. Create an account

2. Browse lenders' items

3. Request to book

and choose the length of your
rental

4. Arrange to meet the lender
or have the item delivered.
5. Return the item to the lender

1. Create an account

2. Browse items

3. Select the dates of your
rental

4. Have the items delivered or
pick it up from one of
Wardrobe Hubs

5.Return the item to any
Wardrobe Hubs.

1. Create an account

2. Browse items

3. Select the dates of your rental
4. Have the items delivered

5. Return the item to the platform

How to lend

1. Create an account

2. Upload photos of the items,
setting the rental price and
location

3. Approve request

4. Arrange a handover

or post the item to the renter

1. Create an account

2. Upload photos of the items,
setting the rental price and
location

3. Approve request

4. Arrange a handover

or post the item to the renter

1. Create an account
2.Send the items to the
platform

3. Platform takes care of the
rest

1. Create an account
2. Send the items to the platform
3. Platform takes care of the rest

Rental price
discovery

Set by lender

Set by lender

Fixed by platform

Fixed by platform

Rental price

No membership or monthly
fees

10%-15% of the original retail
price for current collections

No membership or monthly
fees

5-10% of the original retail
price for current collections

No membership or monthly
fees

-Clothing : 1 month, 8 pieces
KRW 79,000

-Bag : 1 month, 2 pieces, KRW
79,000

-Clothing & Bag : 1 month, 8
pieces for clothing and 2 pieces
for bag, KRW 149,000

Lender’s profit

85% of the rental cost

88% of the rental cost

70-75% of the rental cost

40-50% of the rental cost

4 days, 8 days, 10 days, 20

Length of the rental days 7 days, 14 days 4 days, 10 days, 20 days 4 days, 7 days
Sto.r age and Lenders Lenders Platform Platform
maintenance
Platform type Mobile app Mobile app Mobile app Mobile app

Pure web platform

Pure web platform

Pure web platform




786 SFlFLIY ESIR] A22F A6S., 2020

HAsetom Mg ol9e] AHL T8 i AMH|E=E AlF
Eis=y

FES AUl A, At AL AES FEAAE %
FIAY ARIS Hojr] M) 71 Are) 3 Al
HEZ WFH R HES F tojo] A™aial weto]
$AHoz Aug Mgt AU - Ue FE
2 9Fe= 49 o, 7PE 7d ol Ful AFLoE A3}
I 9lem, SPA Hil=w AlQslal it &, gMg ¥ =
v BAEs el Al dAIgle] duiE = Ao

FYH @A An] FAF] gix ARE BT die

=4
Table 49} 7ro] QoFsk 4= Ut}

N
o o

3

B AToE WA A An) FAEe] AT B R
w4 27 o2g Hgsiel Auusich 53 WA FES U
2 dlolAl, S AES WeEEE QUi o] 2 Adshe
Z9goz ozojn

hAE 24 AR (AL A
3), SRFl flEsle] Aelsk=A(ERF T4 £9)el m
2 Aols 2As. o7 AeE FEA 24 olg2 &
Al EHF 720 UiF oJslE FE W opt #HH
2HIE Aoz TN £ de A =t E 5 3l
CHNetter et al., 2019). °1E 7[Wto= FHZ] sid 2w S

F2] Aol tel] vyt 2ol =Esislth
A, 494 Al v & Hl =
Feolnz AMgAL F2 §EF4 FHE FEH 78 2R A
]._‘:

P
i
=2
R
fr
=
0
>
ol
o
o
ol

7o) Fasith. §YA A 2n) &) o] He
doiate] S E Ateln tieirte] e sl driate]
w7 #R3g olFolok sp7] wiEolth. dntxoz g I
o] ST FF el #AE AL e
= tolAkeh AR Alelolx] o] FolA)= JH]l ZF 3F S
oA Tl A LT = UAckPike, 2016). THER thoiz}
7t Aot Ha deia ek S Qe AEE
£ A5 Zgalo] tojrie} A 1 Fest Il ¥
olF & SU=EF FYFE M N= Ffreke E9171E 245t
= o] Fasith o2 913 ZRRAMAS MYshs Heke). o
ofahA Y= 7ol & A9 F7} 8ol a7
s APt ek AR 5
g Al=s} 43 olsf 7hHsd Tl
HheE Zlo] HAHom JwEolof Jith HiA
ZH9] A4S He ARA FEA f301M] 3 (rulesyS o
ke Quiat 7k AHgel] 2lE S4o gslE FEE Kol

BUE 990 QoA 3

b

=
o
fru
ro,
9%
N
%
fru
Ho
o
fol
R
it
;

AHoR A8 F glo, tlejxiel Ak ko] EAle] A
7 7FsAdol Atk B 7wke] FYES GHF T 2]
AEME & BEE ofd FARIE] Hlstal wekat Azt
o]Fo]Zof &1=H|(Hagiu & Rothman, 2016), thedzkel Jth=}
7¥e) A7} A ke ARelNE ol5S MEAY £ 3
PE AR 718A2L 2] AAEofef gt , A
Zo FlolERlelS Bo) wae AlEa TRk
2 A A Hartl et al., 2016) 7] ZH]

KR
=
Fold g 9t} & S, & FET o
% o

ol o
4
%0,
rr
N,
[
O
¥
1o,
4
8
all
2
rE
oy
i)
j.‘i
S
A
ojf
rlo

KR
=
5, o] 9o FrHRl ARl G 717 wE F el ¢
[e]

A&ela AL ASPIE A5 1 FelE ol olold 4 9)
%2 et tolAst gt 9] Agel w718, T BE

R
ohJet I HAE slgos gshe Hao] Bast E
F FEA 43 FYH 2019 Aeo] He el JES 7
9 gol Sashe 2lo] Sloltk. ol Yuixtel HEN o

P

9E PPIAE DI HFTS BT F S B op]

(hierarchy)= EHZ MFd FEHE HolW, duixl= A
FES FAE] AHoE gEsIERE tozte} Aot 7+ A
A wR7E Ee gtk 28y 24 &% ol lojA] At
3% 7= 523 57] F o™ (Pedersen & Netter, 2015;
Zhang et al,, 2019), AH&A} 7he] FE2Hg-e e 3 29
o] o) 7|= Sltk(Bocker & Meelen, 2017). ZHE F=37
fraoMe izt ddistarat she =il dE
et shd Hug o]fo] RE e FYFo
Feitt, 3 tjoirte FAEFI AFUACNds] wEed ¥
frols AR 7He] wRe FAISEE dRk o] SAlelA] tie
sk= A & AlolE & Al €k €2 87 ]
el A6l Fodzt F QK Wirtz et al., 2019). WA
THERE doR|= Au7F 57171 Hol(Hellwig et al., 2015)
o S04 FAE 7 AES doizie) duiRte] ZRE UE

—mo it

N

Z;E iy

o %

o
2

ol



) oA 74, thelut th AE Bl Basic,
B AToAE 2O Q7o Al 2AME JNEOR 3
A 20 BPES] {33 54S B o8
4 34 aule] Y olalE I FUEe] fPE=
Ak PA =l B9 PRH 27 RS
of Hge 2719 ATEA FHH WA An) FAFL o
R O E R IR Z
ofstar grhshs 2MIAES] Fol F/10) that AF AT}
g Wash glrh E=@ N9 7 B BRFE Fash B
& W A 71 Aol DA (Wirtz et al., 2019),
ool Tholt, YA, BAF BT} WEFAN Fo F7%
% Qe B9F A9 71 AP A Bt A7 o] Tl
Aok @ Zlolth. ohge) B Aol A% Azt w29
£ 2100 jg AAAR) 712 ART AHSE AL 7@,

Sl
ot 2

£
rﬁm

% > 4 oo

o & o @ 2 i &

lu
f
rr
)
=
ox
D1M
tlo

References

Adams, S. (2016, November 1). Started by a millennial venture
capitalist, villageluxe wants to be an airbnb for your closet.
Forbes. Retrieved October 5, 2020, from https://www.forbes.com/
sites/forbestreptalks/2016/11/01/started-by-a-millennial-venture-
capitalist-villageluxe-wants-to-be-an-airbnb-for-your-closet/
#442919a82a36

Ahrne, G, & Brunsson, N. (2011). Organization outside organizations
- The significance of partial organization. Organization, 18(1), 83-
104. doi:10.1177/1350508410376256

Ahrne, G, Brunsson, N., & Seidl, D. (2016). Resurrecting organization
by going beyond organizations. European Management Journal,
34(2), 93-101. doi:10.1016/j.emj.2016.02.003

Bardhi, F., & Eckhardt, G. M. (2012). Access-based consumption - The
case of car sharing. Journal of Consumer Research, 39(4), 881-
898. doi:10.1086/666376

Becker-Leithold, C., & Iran, S. (2018). Collaborative fashion
consumption — Drivers, barriers and future pathways. Journal of
Fashion Marketing and Management: An International Journal,
22(2), 189-208. doi:10.1108/JFMM-10-2017-0109

Belk, R. (2007). Why not share rather than own?. The Annals of the
American Academy of Political and Social Science, 611(1), 126-
140. doi:10.1177/0002716206298483

Belk, R. (2014). You are what you can access - Sharing and
collaborative consumption online. Journal of Business Research,
67(8), 1595-1600. doi:10.1016/j.jbusres.2013.10.001

Benoit, S., Baker, T. L., Bolton, R. N., Gruber, T., & Kandampully, J.
(2017). A triadic framework for collaborative consumption (CC) -
Motives, activities and resources & capabilities of actors. Journal
of Business Research, 79,219-227. doi:10.1016/j.jbusres.2017.05.004

Bocker, L., & Meelen, T. (2017). Sharing for people, planet or profit?
Analysing motivations for intended sharing economy participation.
Environmental Innovation and Societal Transitions, 23, 28-39.
doi:10.1016/j.€ist.2016.09.004

Botsman, R. (2015). Defining the sharing economy - What is
collaborative consumption—and what isn’t. Fast Company, 27,
2015.

Fels) A ] FAFE ST 787

Botsman, R., & Rogers, R. (2010). Whats mine is yours: the rise of
collaborative consumption. Collins: London, UK.

Brunsson, N., Rasche, A., & Seidl, D. (2012). The dynamics of
standardization - Three perspectives on standards in organization
studies. Organization Studies, 33(5-6), 613-632. doi:10.1177/
0170840612450120

Business of Fashion. (2018). The State of Fashion 2019. London:
McKinsey & Company

Business Wire. (2020). Global online clothing rental market, forecast
to 2025, Retrieved October 5, 2020, from https://www.businesswire.
com/news/home/20200505005656/en/Global-Online-Clothing-
Rental-Market-Forecast-to-2025---ResearchAndMarkets.com

Chasin, F., von Hoffen, M., Cramer, M., & Matzner, M. (2018). Peer-
to-peer sharing and collaborative consumption platforms - A
taxonomy and a reproducible analysis. Information Systems and e-
Business Management, 16(2), 293-325. doi:10.1007/s10257-017-
0357-8

Choi, T. M., & He, Y. (2019). Peer-to-peer collaborative consumption
for fashion products in the sharing economy - Platform operations.
Transportation Research Part E: Logistics and Transportation
Review, 126, 49-65. doi:10.1016/.tre.2019.03.016

Christopher, M., Lowson, R., & Peck, H. (2004). Creating agile supply
chains in the fashion industry. Infernational Journal of Retail &
Distribution Management, 32(8), 367-376. doi:10.1108/09590550410
546188

Eisenmann, T., Parker, G, & Van Alstyne, M. W. (2006). Strategies for
two-sided markets. Harvard Business Review, 84(10), 92.

Fernandes, C. (2020, April 20). What to do with all that excess
Inventory. Business of Fashion. Retrieved October 5, 2020, from
https://www.businessoffashion.com/articles/professional/what-to-
do-with-all-that-excess-inventory

Ferraro, C., Sands, S., & Brace-Govan, J. (2016). The role of
fashionability in second-hand shopping motivations. Journal of
Retailing and Consumer Services, 32, 262-268. doi:10.1016/j jretconser.
2016.07.006

Frenken, K., & Schor, J. (2019). Putting the sharing economy into
perspective. In A Research Agenda for Sustainable Consumption
Governance. Edward Elgar Publishing. doi:10.4337/9781788117814.
00017

Gopalakrishnan, S., & Matthews, D. (2018). Collaborative consumption
- A business model analysis of second-hand fashion. Journal of
Fashion Marketing and Management: An International Journal,
22(3), 354-368. doi:10.1108/JFMM-05-2017-0049.

Hagiu, A., & Rothman, S. (2016). Network effects aren't enough.
Harvard Business Review, 94(4), 64-71.

Hamari, J., Sjoklint, M., & Ukkonen, A. (2016). The sharing economy
- Why people participate in collaborative consumption. Journal of
the Association for Information Science and Technology, 67(9),
2047-2059. doi:10.1002/asi.23552

Hartl, B., Hofmann, E., & Kirchler, E. (2016). Do we need rules for
“what's mine is yours”? governance in collaborative consumption
communities. Journal of business Research, 69(8), 2756-2763.
doi:10.1016/j.jbusres.2015.11.011

Hellwig, K., Belk, R., & Morhart, F. (2015). Shared moments of
sociality - Embedded sharing within peer-to-peer hospitality
platforms. NA - Advances in Consumer Research. 45.

Iran, S., & Schrader, U. (2017). Collaborative fashion consumption



788 8 FRIY S4Bl A2 A6, 20204

and its environmental effects. Journal of Fashion Marketing and
Management: An International Journal, 21(4), 468-482. doi:10.
1108/JFMM-09-2016-0086

John, N. A. (2013). The social logics of sharing. The Communication
Review, 16(3), 113-131. doi:10.1080/10714421.2013.807119

Kaplan, A. M., & Haenlein, M. (2010). Users of the world, unite! the
challenges and opportunities of social media. Business Horizons,
53(1), 59-68. doi:10.1016/j.bushor.2009.09.003

Kim, J. (2020). Collaborative fashion consumption in the sharing
economy - Philosophical and aesthetic perspectives. Journal of
Global Fashion Marketing, 11, 289-305. doi:10.1080/20932685.
2020.1724815

Lang, C. (2018). Perceived risks and enjoyment of access-based
consumption - Identifying barriers and motivations to fashion
renting. Fashion and Textiles, 5(1), 23. doi:10.1186/s40691-018-
0139-z

Lang, C., & Armstrong, C. M. J. (2018). Collaborative consumption -
The influence of fashion leadership, need for uniqueness, and
materialism on female consumers’ adoption of clothing renting
and swapping. Sustainable Production and Consumption, 13, 37-
47. doi:10.1016/j.spc.2017.11.005

Lang, C., Seo, S., & Liu, C. (2019). Motivations and obstacles for
fashion renting - A cross-cultural comparison. Journal of Fashion
Marketing and Management: An International Journal, 23(4),
519-536. doi:10.1108/JFMM-05-2019-0106

Lee, S. H., & Chow, P. S. (2020). Investigating consumer attitudes and
intentions toward online fashiodn renting retailing. Journal of
Retailing and Consumer Services, 52, 101892. doi:10.1016/j.
jretconser.2019.101892

Lee, S. (2019, September 20). Closetshare has received 4.4 billion won
in venture capital. Venturesquare. Retrieved October 5, 2020, from
https://www.venturesquare.net/791547.

Lieber, C. (2019, October 11). Peer-to-Peer Rental Start-Ups Take on
Rent the Runway. Business of Fashion. Retrieved October 5,
2020, from https://www.businessoffashion.com/articles/retail/rent-
the-runway-peer-to-peer-rental.

Machado, M. A. D., de Almeida, S. O., Bollick, L. C., & Bragagnolo,
G. (2019). Second-hand fashion market - Consumer role in circular
economy. Journal of Fashion Marketing and Management: An
International Journal, 23(3), 382-395. doi:10.1108/JFMM-07-
2018-0099

Matthews, D., & Hodges, N. N. (2016). Clothing swaps - An
exploration of consumer clothing exchange behaviors. Family and
Consumer Sciences Research Journal, 45(1), 91-103. doi:10.1111/
fesr.12182

May, N. (2020, February 5). Hurr Collective is launching the first in-
store wardrobe rental pop-up at Selfridges. Standard. Retrieved
October 5, 2020, from https://www.standard.co.uk/fashion/hurr-
collective-instore-wardrobe-rental-popup-selfridges-a4350476.html

Mohlmann, M. (2016). Digital trust and peer-to-peer collaborative
consumption platforms - A mediation analysis. doi:10.2139/ssrn.
2813367

Netter, S., Pedersen, E. R. G, & Liideke-Freund, F. (2019). Sharing
economy revisited - Towards a new framework for understanding
sharing models. Journal of Cleaner Production, 221, 224-233.
doi:10.1016/j.jclepro.2019.02.225

Nielsen, K. R. (2018). Crowdfunding through a partial organization
lens - The co-dependent organization. European Management
Journal, 36(6), 695-707. doi:10.1016/j.emj.2018.01.006

Pedersen, E. R. G, & Netter, S. (2015). Collaborative consumption -
Business model opportunities and barriers for fashion libraries.
Journal of Fashion Marketing and Management, 19(3), 258-273.
doi:10.1108/JFMM-05-2013-0073

Pike, H. (2016, May 8). Will the ‘sharing economy’ work for fashion?.
Business of Fashion. Retrieved October 5, 2020, from https:/
www.businessoffashion.com/articles/fashion-tech/will-the-
sharing-economy-work-for-fashion-rent-the-runway-rental

Robert-Islam, B. (2019, March 8). Startup wants to be the airbnb of
fashion. Forbes. Retrieved October 5, 2020, from https://www.
forbes.com/sites/brookerobertsislam/2019/03/08/this-startup-
wants-to-be-the-airbnb-of-fashion/#20c 1671156

Schaefers, T., Lawson, S. J., & Kukar-Kinney, M. (2016). How the
burdens of ownership promote consumer usage of access-based
services. Marketing Letters, 27(3), 569-577. doi:10.1007/s11002-
015-9366-x

Sherman, L. (2018, July 23). The end of ownership. Business of
Fashion. Retrieved October 5, 2020, from https:/www.businessoftashion.
com/articles/professional/the-end-of-ownership

Simsa, R., & Totter, M. (2017). Social movement organizations in spain—
being partial as the prefigurative enactment of social change. Qualitative
Research in Organizations and Management, 12(4), 280-296.
doi:10.1108/qrom-01-2017-1470

Street, C. (2019, March 8). Introducing HURR collective, the new way
to monetise your wardrobe. Standard. Retrieved October 5, 2020,
from https://www.standard.co.uk/fashion/hurr-collective-wardrobe-
swap-dress-rental-a4085371.html

Wertz, J. (2020, January 29). 3 Trends impacting the retail industry
right now. Forbes. Retrieved October 5, 2020, from https://
www.forbes.com/sites/jiawertz/2020/01/29/3-trends-impacting-
retail-industry-right-now/?sh=6949fe015¢20

Wirtz, J., So, K. K. F., Mody, M. A., Liu, S. Q., & Chun, H. H. (2019).
Platforms in the peer-to-peer sharing economy. Journal of Service
Management, 30(4), 452-483. doi:10.1108/JOSM-11-2018-0369

Yoon, K. (2020, February 29). [Game Changer] “You can earn 500,000
won a month by sharing clothes in your closet”. Joongangilbo.
Retrieved October 5, 2020, from https://news.joins.com/article/
23718461

Zhang, T. C., Gu, H., & Jahromi, M. F. (2019). What makes the sharing
economy successful? an empirical examination of competitive
customer value propositions. Computers in Human Behavior, 95,
275-283. doi:10.1016/j.chb.2018.03.019

(Received 8 October, 2020; 1Ist Revised 3 November, 2020;
2nd Revised 20 December, 2020; Accepted 28 December, 2020)



	협력적 패션 소비 플랫폼 연구
	조민정 · 고은주†
	연세대학교 의류환경학과

	A Study on Collaborative Fashion Consumption Platform
	Minjung Cho and Eunju Ko†
	Dept of Clothing and Textiles, Yonsei University, Seoul, Korea
	Abstract: Growth in the sharing economy and sustainability have grown has influenced collaborative consumption that values usage rather than ownership. Collaborative fashion consumption platforms have become a rapidly growing business and need to be ...
	Key words: sharing economy(공유경제), sustainability(지속가능성), collaborative fashion consumption(협력적 패션 소비), platforms(플랫폼), partial organization(부분적 조직)
	1. 서 론
	2. 이론적 배경
	3. 연구방법
	4. 협력적 패션 소비 플랫폼 유형
	5. 협력적 패션 소비 플랫폼 사례 분석
	6. 고찰 및 결론
	References






