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Sustainability Criteria Identified in the Global Sourcing Practices of Global Fashion Retailers

Ji Yeon Lee'

Dept. of Fashion Design Business, Yeonsung University; Anyang, Korea

Abstract: This study sought to examine the sustainability criteria found in the global sourcing practices of global fashion
retailers. Sustainable supply chain management, with a particular focus on the sustainability criteria of global sourcing,
was analyzed. This qualitative study was based on a focus group interview and corporate social responsibility (CSR)
annual reports. Eight master categories, 18 middle categories, and 37 bottom categories were extracted. The key cat-
egories and their middle categories were as follows: (1) Social compliance (working conditions, employment, safety); (2)
Environment concerns (environmental pollution management, eco-friendly production, supply chain environment); (3)
Energy efficiency (energy saving program, store environment); (4) Consumer protection (restricted substances man-
agement, consumer product safety improvement); (5) Management system (code of conduct, triangle audit system); (6)
Community social activities (local community service, voluntary activities, charitable activities); (7) External stakeholder
engagement (media & non-governmental organization management, maintenance of relationship with local authority); (8)
Brand protection (respect for companies’ intellectual property). The findings of this study offer academically significant
insights into the sustainability criteria that can be encountered by companies under diverse global sourcing scenarios,
revealing that global sourcing by fashion retailers is not merely a means of reducing costs, but a way of generating new
jobs and making a social contribution to developing countries. The study’s findings also have practical significance, offering
guidelines for general CSR activities in the global sourcing process.

Key words: sustainability criteria (47154 7155), global sourcing (2% 44J]), supply chain management (¥-FA}
<7 #2)), corporate social responsibility (71992] A8l #<¢]), social capital of fashion firms @4 7142] AFs]Z] 2}y
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AE s, o] F 80%2] B XENAN 7|99 FEARE
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gk e 7ot 3 ARUAIA e WERE 58 2
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Ao & G vRIth AAR AHREEC] 719 HiE 5
A, H954 HeE I He 7199 A&7 ol F
A F7F AR ZF Fol dojuar ok 1990 A,
ZIH obsleE T =EAF olE B-E7EA] Ho
FHE v]=2] Nike®} Gape] =L tHEZQI dojth. s 714
A&71s73, AB1A A9I(CSR) Hgh 71E9] A= AHAE
o] elXsl= 7142l aglolwt 2 7o) wE=oi#] Stk (Berens
et al, 2005). Park and Lennon(2006)2 =22 A7ollA 714
o] FHAKE U] A&7hed 845 1 | gig Ate
w9 mpElsicta Aeeb A 7199 A& ARl
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7192 CSR(Corporate Social Responsibiity) Z|XZE 43}
A 71 W AFAE e R ¢ XAL aF HES Al
sto], 229 I 7I9E0] B9 & FHE F aFEeksle
A&7FsA 71l gk AAARJ] HES B3l SREAA 99
2 AYA} g} 23k o) F AAF d#ke] ESG(Environmental
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A&7 ther Al gAe] gle HHE ou]siH,
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(Bhaduri & Ha-Brookshire, 2011). 37d &2} NGOE2] A
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2 el oJgt 71]de] oAb AA Aol 2HE BHFL U
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%ﬁ‘ T e JHe Fe A7 %9%5101 ch(Bhaduri &
Ha-Brookshire, 2011). Z&Ju} =14 F5A S o] zkzke] a9l
E3 2 9, 53 A dEL] :Lie 27 A A
HA = AL7FsA 8”16l tigk A= mHlg Aol 2
23 I g HaE o ]X]Oﬂ IS vHE Y &
% (Shankar, 2009), 5 71¢] Zn)zpe] Bmst o]
To] JEIFS "= F T (Carter & Rogers,
2008) 2H|REC] 1Ak 719 HIZYZ &2 (Berens et
1, 2005) 5o Ad) AFEe] Ao, 719 CSR, ESG
%J‘—Tﬁ 93E 98 oF A A oA AYEHT A= A&
7Fs/3 aRlell gk F A0 AT, o] Aol
AN ARG 7, 247 W
£ 5, 3 AFHoE 7X= 43 Aot G
o]E13}3t A (Munasinghe et al, 2021)E A|L|slze HA
Zrols 71 giich

23. 0™ 22 AA DENMe| X|Z7HsA
2 WA FHAEE Y 2] aRlEs o
“3& %ﬁllﬁr 341@%%0 2 & el A= d=
g A7te whg- g AAolnt. el A
*P?MIOH T:HffL %LIH R A B 227]% Q14
(Hong et al., 2010)°] gt M3 A+= oF719<] WA
oMe] m=FAt ld EAIE, SFHAe 85T (Lee & Park,
2017)ell gk A8 A= oF7719e] EAske g5 =
£ 5% 9 49 T ALTEsA 29ES oA AT,
o|F 7] A&rksA ER 2 Q8 oF AN A8 F
oM A Je AETFsA Qllelv VIES ﬂlﬁﬂﬁﬁ
A 53 A7e vEEe B301d £ Uk QFAZEUA
o] Arbdel gl At AJA")(Kim, 1998), 541 UE X1]W-4
F2H 2% A% (Eum & Kim, 2015) 5, 4 2294 3
gollxe] Alzg] Bl Az, EAldel] Ak By 23] A
Eo] Ao o] F A&t QRlelut 71l X

E] ==, “éﬂ}E HE] o] MR AL Ao 3187,
AAr=EAt A, AR AFUE EA], oluA] Aok Folol|x <]
A &715A 7158 AEI AN HANSAE Lid, 2019),
SAEA®] 20199 CSR B EE X3t “ARUE BA», “eBx}
o, S H A&7k o MFEE AL ARUE 54, 2
%ﬂi% F I, A B o 3187 Eollld A&7 7S
< HY3II(SAEA Ltd, 2019) HANSAE®] 11—4‘—7]3:*4 7%
I 7P fARE 89S
CSR HXE= “A&7Fs3 AE”, “Z]#ﬂ'sﬁi 34, “i%ﬂ
AFUA A, “AFUE T8 o HFE 13 AE, 1%
7 374, A=A A4, ALt AFYE BX Fofelalg A
&7 7158 AH™slal AN (HANSOLL Lid, 2019),
ol Ml F 719 A& 71EEel vlEl £ AlEskE
HEZ Ve o) AR gole Aot gles 1T 5 9l
21t} PANPACIFICS] 2019 CSR BEEE “g] A2,
“QIF- PAR} A, “2HRE, Bl BEr o MFR QR A
7199 A&7 7Iee]l 873, 9, 85F FEd J35E A
of whal, 719 &Y A=, QF olE|AAR He, AH|Atet
Hlolo] HA= WS Fof W ols|aARtete] #A 2 7Y
o] Hoh AlEstE 1S 1% F UAUTHPANPACIFIC
Ltd, 2019). i 7I9ES] A5 27 vl= oF HYHE
224 Y fEUR vF7IYe] =57E 2 3 Ve
2% vl 7} 7199] CSR, ESG Ex 24 913 AlFA<
A&7 71 B 891 o} 71 7 FEE wek & A
ol WA skt
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3.1. oA -;-g X4

AT At 7198 2019 FortuneA 7} 21283 AF9] 50071
o] 224 714 —goﬂﬂ st AARIAE Bl %iﬂé 278
sk A7, 2 FIM= A7 ANFE
sbele 229 A4 57193 SPA Bl u] X2& 414
o} JER tdAs 22 94 7] F2E A dRE
APt g=re] FEY oF A 7I9ER THLFIT 500
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Ao dedFgH AR FAES e IR0 E Fol
Al QIERE st Ao 719 2 AER Rt
o] i3 FRE= oFf Table 19 AABIATH

LEF= 27- 25 1S AEsiiet, ols 54
FAl el WA ARe] Aol wh WA ke A7, oA,
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Table 1. Profiles of the interviewees and the respondent firms(vendors of global fashion retailers)

Name of interviewees Retailer Vendor Job position and career period of interviewees
Lee* GAP SAE-A Director of global supply chain management with 19 years career
Hur* GAP SAE-A Manager of global supply chain management with 8 years career
Kim* GAP SAE-A Manager of global supply chain management with 7 years career
Jeong* GAP SAE-A Assistant manager of global supply chain management with 2.5 years career
Park* TARGET HANSOL Director of global supply chain management with 16 years career
Lee* TARGET HANSOL Manager of global supply chain management with 5 years career
Ahn* UNIQLO HANSAE Director of global supply chain management with 17 years career
Seo* UNIQLO HANSAE Manager of global supply chain management with 6 years career
Choi* UNIQLO HANSAE Assistant manager of global supply chain management with 3 years career
Park* WALMART  PANPACIFIC Director of global supply chain management with 9 years career
Lee * WALMART  PANPACIFIC Manager of global supply chain management with 5 years career
Kim* WALMART  PANPACIFIC Assistant manager of global supply chain management with 2 years career

gtz Zlo] Epolgtar wsidict. At vt Aol 9l
oAM= E4 EHH(purposive sampling)s} =@ o] ZTHH
(snowball samplingy2 28319t (Lee & Jung, 2002). &4
EH Azt 7F Uit 71dolA g A Ae] oo
25 A dol= Mg &, Wy thidRelA A7 &
Aol Fgete Wy hdAE Ahle =30 1S Halst
o & e i 71N 47 349, T 1279 WY i
S A3kt

QIEIH 32 Brunk(2010)2] Exploring origins of ethical
company/brand perceptions $3-7-2] Consumer perceived ethicality
oF QJIEIR tid 3 FuldEES] CSR A7k HIXNE B4
ste] ZAgstsleh. AA AgtellA v Fx3lE AEAE o8¢t
QIE{H+= ‘surface appearances’ XU} ‘depth realities’ Zrolul]
ool B #8322 Bhaduri & Ha-Brookshire, 2011), 21E]
T ook B 9 ol FEE vRE 8AES Rl
A3 \F FRlE AEAE olgett. AEA = off Table
20 Al 224 oA FEHYH ] AATENR] S A
AP1HES] CSR A7F R Y8823 Brunk(2010)9] &=
< Fs) € JIEF 2P0 20199 11€95E 20201
19l A 7+ 25 8 BT AAEJT e s =
tistelr] sl 2 258 7 e BRIV AEAeH, |
Ao AFFA A el AHslal 2o s 598
dof, v fA] & ARE BEof ek W8-S Ak
WA AZRE 1, 23F 22t st 2A17F ko] 2K ESA WMy
Aae ZF it 7199 Yoo, RJIER 52 o]9d&
AR F Hdold ARFUAIA 84AES Fohlr] g =
E "o|g 3 it

AR} 7 WA R PA3S flste 1, 2zl AA
JEHRFE T on, 441 JAEF Ao A= 35 &
AAtl gk 7@ tisks Faugomm Aol At
7re] Ygs JsAgS FAstaAl stk TS Merriam
(2009)°] AAGE ATALZA 9] AAA 91X Gy 93 A+

Z AFFAL insider(FAHe} outsider(@]FAhHEA 2]
73 A AABIAAL S ol 3 7199 A&7t
S & ol thal] tha WelAl S Fske, A o
37t AgelM o] Ak B (Emicyzt 71397 AEe HES
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o] A 2 S 5 4 Urk(Silverman, 2013). &
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Table 2. Interview questionnaires on sustainable sourcing practices of global fashion retailers

Preliminary
questionnaires

Please tell us your sustainable sourcing practices.

Please tell us your sustainable sourcing practices getting the support from the top management or peer.

Introductory
questionnaires

Please tell us if you have any training programs for employees on your sustainable sourcing practices.

Please tell us your sustainable sourcing practices that have the biggest effect on operating profit.

Transition
questionnaires

Please tell us if you have any reward or punishment system for the sustainable sourcing practices.

Please tell us if you have any code of conduct for the sustainable sourcing practices.

Please tell us if you have any task force for the sustainable sourcing practices.

Please tell us your sustainable sourcing practices related to consumers.
(ex: pricing, labelling, advertising, targeting, product quality&customer service)

Please tell us your sustainable sourcing practices related to employees.
(e.g. health safety protection, working hours, benefits&compensation, self-righteous management behavior,
discrimination&intergration, care respect motivation)

Please tell us your sustainable sourcing practices related to environment.
(e.g. pollution, corporate travel policies, organic farming, animal protection, recycling, proactive search for alternatives)

Please tell us your sustainable sourcing practices related to overseas community.
(e.g. exploration of labor like sweatshops and child labor, exploitation of natural resources, violations of basic human rights,
human trafficking, supporting questionable political regimes, illegal trade like arms dealing)

Main Please tell us your sustainable sourcing practices related to local community and economy.

questionnaires

(e.g. location of head office or place of production like employment and corp.taxes, community support, involvement with

dubious organization, charities foundations, importing like sourcing from abroad)

Please tell us your sustainable sourcing practices related to business community.
(e.g. fair trade&sourcing, pushing competitors out of business, mergers&acquisitions, intellectual rights, accounting&reporting
practices, corruption like bribery)

Please tell us your sustainable sourcing practices related to energy saving.

(e.g. water, oil)

Please tell us your sustainable sourcing practices related to product.

(e.g. product recycling)

Please tell us your sustainable sourcing practices related to logistic.
(e.g. out-bound&in-house logistic operation)

2 1R RS ArEITE EEES AR HES
S F4L olsishedl Zad EES ErlEiva, o85S
Bol|a, o]5% HF3} AlFIE B4 2YoltkKim, 2013). &
ATelME MR 7IHE B AHN =&E 38 A8
£ WA 229 94 dEld 7199 g7 TIEE
o zHoE w2}
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A
ARS8, AAF v, Ags), HEslshe 28-S AX (Kim,
A

Aok AT A wFe A $AERE, = 28 3,
A2} bl Aol FHHTE Y ABlE =, S
e, zlskA AL B, Surke S dEle SRR
TR 34 A, o] "k =2 oA} v 37 #ale]

A A3 FIUFE TAE 2R BE, EAsE By
I 4% A AR FHFE A T AaH, 3
A9 AFYE AR, ZDEAL A EFe] FHTE 74
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A Y 7199 AL 71l tigk 49 4 M
9 9] WE X, o]l tigk UmA] sk¢] wae] AR A
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oksle AR AAEFI T
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4.1, My &=

Hpojojol My = BT oo I 4ol A 9l
o] AA Akl 7t & a3E 7K AETEsA V1E
%9 slUE A3l F<(social compliance)E #FUTh. AH3Z
Fre RS AR ARRE A F5 gk 7194
#57d% (Isidro & Sobral, 201502, oFAIL wl$- =%
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Table 3. Sustainability Criteria Identified in Global Sourcing Practices
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Theme category Sub category

Code - evolved theme

Working condition

Violation of child labor, prison or forced labor
Overtime work

Violations of basic human rights

Freedom of association

Social
Oc.la Benefits & welfare
compliance Employment )
Wage& compensation
discrimination
Health & safety protection
Safety

Care respect motivation

Exploitation of natural resources

Input(Water/Pesticides/Fertilizers/Dyes) — Output(Emission/Waste/Water)

Environmental pollution management

Environment

Input(Fuel/Water/Chemicals) — Output(Emission/Waste/Water )
Input(Fuel/Plastic) = Output(Emission/Waste/Water)

concern Input(plastic/packaging) — Output(Emission/Waste/Water )
. . Use of new organic and recycled raw materials and dyes
Eco-friendly production ) .
Execution of new eco-friendly process
Supply chain environment Carbon foot print management
LED lightning
Left fabric heating system
Energy saving program Water cooling system,
Ener .
. & Solar water heating system
efficiency
steam ironing
. Annual utility consumption
Store environment )
Energy consumption management
Consumer Restricted substances management Chemicals test
protection Consumer product safety improvement Consumer product safety commission Act
Local community service Personal advanced career enhancement
Community

Voluntary activity
Charity activity

social activities

Habitat program
Scholarship

Management Code of conduct

system Triangle audit system

Better work program + buyer code of ethics + local law + international standard

3rd party audit + internal assessment + buyer audit

External stakeholder Media & NGO management

engagement Maintain relationship w/local authority

Avoid snowballed any possible sustainability issue

Quick fix to any possible sustainability issue

Brand protection  Respect buyer’s intellectual property

Production inventory summary
De-labelling
Destruction tech-pack and pattern

Lo
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ke ARdoltt. 1990 W2 97, 23 2, oksieE 58

7H] Z =E e ol al FFES ©UFE gEro] | 1] ¢
7 BASSES 54T ouA] sl old wE 4ujAES] B
2 Q3 #AjE w3 A71E s EHUH ol
b mls mEAolA Al A =T fAIgE v
FTAE o= 3 =5 QA 7FERA ‘Apparel

T o
o

Industry Partnership Code of Conduct'E A& 3}7]0l o]2F 3,
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